
Candidate Forum Checklist
Before the event:

q	 Invite candidates far in advance to ensure they mark your event on their calendars.

q	 	Once they’ve accepted, send candidates follow-up letters that review the time, date, location and 
basic agenda of the forum. Ask candidates for brief biographies to use as introducations.

q	 Call ATPE Governmental Relations at (800) 777-ATPE to let the state office know about your event.

q	 Publicize the forum:

Send press releases to local media. Your release should include the event time, date and place;  •	
a list of confirmed candidates; and the name of a local unit contact. Use ATPE’s press release  
template, which is available in Leader Central.

Place a 1/8-page advertisement in the local newspaper a week before the event.•	

Invite members of the PTA/PTO and other civic organizations to attend.•	

Write an op-ed piece to submit to your local newspaper before the event. It should discuss public •	
education and the election. If you need help, contact ATPE Media Relations at (800) 777-ATPE.

Produce and distribute a flier.•	

Promote the forum in your local unit newsletter or in an email sent to all members.•	

During the event:
q	 	Give each candidate two opportunites to speak to the issues and present their platforms. (Give them 

seven to 10 minutes for the first round and two to five minutes for the second.)

q	 Have a timekeeper use flashcards to remind speakers of elapsed time.

q	 Provide a question-and-answer period after the presentations.

q	 	Take pictures to send to ATPE for possible publication. Be sure to identify each person in the pohots, 
and if you use a digital camera, take the photos at the highest resolution possible.

After the event:
q	 	In your thank-you notes to all participants, mention issues on which the local unit and  

candidate agree.

q	 	If you think a candidate is poorly informed on an issue, send him information you have collected or 
offer to have an ATPE Governmental Relations staff member meet with him.

q	 Send ATPE any photos you took, along with an event summary.



Sample Candidate Forum Script
ATPE officer: “ We have the pleasure today to welcome the candidates for our  _________________ election. 

The candidates are here to tell you what they will do for education and our students if elected. 
I hope you enjoy their presentation.

“Our first candidate is _______________ .” (Give a brief biographical sketch.)

“Each candidate will be allowed _____minutes to present an opening statement, and the  
candidates will appear in alphabetical order. Following the opening statements and the
question-and-answer period, the candidates will be allowed a _____ -minute closing  
statement in reverse order. I would remind each candidate to keep an eye on our timekeeper, 
who will be using flashcards to let you know when your alloted time is complete.

The first candidate gives his  ______-minute statement.

ATPE officer: “Next at the podium will be _______________.” (Give a brief biographical sketch.)

The second candidate gives his _____-minute statement.

Repeat until all speakers have given their initial statements. Depending on the number of candidates, a  
moderator might ask each candidate six to 10 questions.

ATPE officer: “ That concludes the candidates’ opening statements. I will now ask a few questions. Each
 candidate will have _____ minutes to answer. The first question is: ______________________.”

Repeat for each question.

ATPE officer: “ We will now begin the _____-minute closing statements in reverse alphabetical order. 
 The first candidate will be  __________________ .”

Proceed with closing statements in reverse order. The ATPE officer moves to the podium between statements to 
announce who will be next.

ATPE officer: “ That concludes our forum. On behalf of all the ATPE members present, I’d like to thank each 
candidate (or their representatives) for attending. Your comments have been both educational 
and enlightening, and I wish each of you the best of luck in the upcoming election.”

Open an audience question-and-answer period if time allows, or adjourn the meeting.



Sample Candidate Forum Questions
For candidates for the Board of Trustees

1. What qualities would you bring to the Board of Trustees?

2. Do you have children in the public schools?

3. What campuses have you visited, and what were your impressions of the campuses?

4.  What specific goals and plans do you have to maintain and improve the quality of education 
in this district?

5.  Do you have any specific changes you would make in the curricula offered in our district? 
If so, at what levels/departments? Why?

6.  Would you support strict adherence to a maximum class size? In your opinion, what should 
be the maximum class size in grades 5–12?

7. What would be the ideal school calendar?

8.  On what basis should decisions regarding personnel reduction in a school or teaching assignment 
be made? Do you feel experienced teachers are an asset to the educational program?

9. Do you support the current health insurance program for district staff? Explain.

10.  Would you consider cost-of-living salary increases for all personnel separate from increments 
earned by experience?

11. Would you support the concept of rewarding teachers for improved student test scores? Explain.

12. Should teachers be involved in the evaluation of administrators?

13.  How do you feel about receiving teacher input on classroom needs when an education building 
is under construction?

14. Discuss your ideas on discipline management, school safety and alternative education programs.

15. Do you support hiring educators who are certified for the positions they will fill?

For state legislative candidates
1.  Should state funding for public education be maintained or increased, even if doing so would require 

an increase in state taxes? Please explain.

2.  Should the state use public tax dollars to fund vouchers, tax credits or scholarships that would  
facilitate students’ attending non-public K–12 schools? Please explain.

3.  Inflation and rising health care costs have steadily outpaced Teacher Retirement System (TRS) benefit 
increases. Please explain how the state should address this issue.

4.  Should decisions about teacher pay or retention be based in whole or in part on student performance 
as measured by the TAKS or STAAR tests? Please explain.

5.  What minimum level of education and/or certification should be required in order for someone to 
become a Texas public school teacher? Please explain.

6.  In regard to student discipline, should the balance in authority lie between educators and  
administrators? If so, where should that balance lie? Or, should the state mandate zero-tolerance  
policies on discipline issues? Please explain.



7.  Should the state expand curriculum options and offer courses such as career and technology courses 
to help students at risk of dropping out? Or, should the state mandate a college-prep curriculum that 
focuses on the four core subject areas? Please explain.

8.  Should the state modify the sanctions associated with the current public school accountability  
system? Please explain.

9.  Should public schools that have been rated academically unacceptable for three consecutive years be 
closed? Please explain.

10.  In what way should the state hold campuses and districts accountable for the educational progress of 
special education students?

11.  Should the state prohibit or allow collective bargaining, which mandates negotiated agreements 
between unions and management regarding working conditions and can include strikes and work 
stoppages when negations fail? Please explain.

12.  Do you support laws that allow educators to pick which, if any, association they choose to belong to? 
Please explain.

13.  Should the state extend, maintain, eliminate or modify the class-size limit of 22 students per teacher 
that currently applies to grades K–4? Please explain.


