
It is important to reduce staff attrition rates in public 
schools to prevent negative short- and long-term 
consequences. In the short term, increased teacher 
turnover adds to the financial burden of school dis-
tricts, a concern already exacerbated by the COVID-19 
pandemic. Replacing a single teacher in an urban 
school district is estimated to cost as much as $20,000. 
Prior to the pandemic, teacher turnover was estimated 

to cost the country as 
much as $7.3 billion 
annually. Turnover 
in Houston ISD alone 
is estimated to cost 
taxpayers more than 
$35 million per year. 
Unfortunately, the 
financial impact of 
teacher turnover 
is accompanied by 
losses in student 
academic achieve-
ment. Research has 
shown that students 
in districts with high 
turnover are often 

taught by less experienced teachers and learn within a 
less stable school environment. 

Staff turnover is directly related to working condi-
tions, which impact job satisfaction. Before the pan-
demic, educators worked well over a 40-hour work 
week, according to data from the National Center 
for Education Statistics. With the additional burdens 
imposed by the pandemic, educators have even more 
demands on their time, typically without a commensu-

rate increase in compensation or similar consideration. 
Amid the pandemic, educators have been tasked with 
planning lessons for multiple instructional environ-
ments, asked to be “on call” for students and families 
outside of normal work hours, given increased report-
ing and paperwork requirements, and expected to take 
on multiple duties and additional responsibilities to fill 
vacancies and increased school sanitation needs. 

In addition, ATPE survey results show that many 
districts did not consult with educators on health and 
safety protocols last year, missing an opportunity to 
benefit from educators’ expertise and achieve buy-in 
from those tasked with carrying out school reopening 
plans. The increased stress of the pandemic and asso-
ciated change in working conditions have strained edu-
cators’ mental health, causing some educators to reach 
a breaking point and retire or leave the profession 
either temporarily or permanently. Negativity about the 
profession’s working conditions is sure to permeate into 
younger generations of prospective educators, if it has 
not already.

Texas cannot afford to lose the expertise of veteran 
educators. By making it a priority to listen to educa-
tors, lawmakers can create solutions, driven by educa-
tors’ experience and expertise about what is best for 
students, to mitigate the unfortunate effects of the 
pandemic on our public schools. Educators’ concerns 
about working conditions, such as increased workloads, 
health and safety concerns, and reporting burdens can 
and should be addressed this session to reduce future 
staff turnover, continue improving the attractiveness of 
the profession to prospective educators, and ultimately, 
improve student outcomes.

ATPE’S PRIORITIES FOR THE 87th LEGISLATIVE SESSION:

Address school working conditions

ATPE supports measures to reduce staff turnover by addressing public school employee concerns about working 
conditions, including health and safety issues, increased workloads, and burdensome reporting requirements 
exacerbated by the COVID-19 pandemic.
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